
T3P DOAN 	CQNG HOA XA HQI CHU NGHTA VIET NAM 
HIEN LVC VIET NAM 	 Dec lap - Tv do - Hanh philc 

S6: 220 /QD-EVN 	 Ha Nai, ngay 30 thong 11 nom 2015 

QUYET DINH 
V/v phe &wet mo hinh to chat, dinh hien lao Ong gifin fib ded vol 
cac 'Ding cong ty Dien lyre, TOng cong ty Truyen tai dien QuOc gia 

va cac don vi true thuec Ong ty me - Tap down 

HQI BONG THANH VIEN T3P DOAN HIEN LVC VIET NAM 

Can dr Nghi dinh so 205/ND-CP ngay 06/12/2013 ciia Chinh ph* ve 
Dieu 1e to chuc va hog &Ong dm Tap down Dien lvc Viet Nam; 

Can cit Nghi dinh se 49/2013/ND-CP ngay 14/5/2013 cua Chinh phu 
quy dinh chi tier thi hinh met se dieu dm BO luat Lao dOng ve tien luong; 

Can cir Nghi quy& se 304/NQ-HDTV ngay 10/11/2015 dm Hei (tang 
thanh vien; 

Theo a nghi dm Ong Tong Clam doe Tap down Dien lvc Viet Nam tai 
Ter trinh se 4488/TTr-EVN ngay 28/10/2015 ve viec phe duyet m6 hinh to 
chat va dinh mite lao do, ng SXKD dien, 

QUYET DINH: 

Dieu 1. Phe duyet thong nhat me hinh to chirc cac Tong cong ty Dien 
lvc (TCTDL), bao gem: 

1. MO hinh to chuc Co quan TCTDL, gem 17 Ban vei ten goi co th6: (1) 
Van pheng; (2) Ban TO chirc va Nhan su; (3) Ban Ke hoach; (4) Ban Tai chinh 
ke toan; (5) Ban Kinh doanh; (6) Ban Ky thuat; (7) Ban An toan; (8) Ban Vat 
tu; (9) Ban Quan 1y du tu; (10) Ban Cong nghe thong tin; (11) Ban Thanh tra 
Bao ve; (12) Ban Phap che; (13) Ban Quan he Ong deng; (14) Ban Kiem tra 
githm sat mua ban dien; (15) Ban Quan he quoc te; (16) Ban Quan ly 'Stu thau 
va (17) Ban Kiem sok not be. 

2. MO hinh to oh& Co quan Cong ty Dien lye (CTDL) 

a) Cac Co quan CTDL thuec TCTDL mien, gem 12 pheng ved ten g9i 
cu the: (1) Van pheng; (2) Phong Ke hoach va Vat tu; (3) PhOng T6 chuc va 
nhan sv; (4) Phong Ky thuat; (5) Phong Tai chinh ke toan; (6) PhOng Thanh tra 
bao ve va Phap che; (7) PhOng Kinh doanh; (8) PhOng An toan; (9) Phong 
Kiem tra, giam sat mua ban dien; (10) Phong Quin 1Y dau tu; (11) Phong Dieu 
de; va (12) PhOng Cong nghe thong tin. 
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Rieng dai vbi cac CTDL la ding ty TNHH mot thanh vien, c6 them 
phong Quan 13'T dau thou. 

b) Cac Ca quan CTDL thu6c TCTDL thanh pha Ha Noi (EVNHANOI) 
va TCTDL thanh pha Ha Chi Minh (EVNHCMC), Om 7 phong voi ten ggi cp 
the: (1) Van ph6ng; (2) Phong Ke hoach va Vat tu; (3) Phong To claim va Nhan 
su; (4) Phong Ky thuat va An toan; (5) Phong Tai chinh Ic8 toan; (6) Phong 
Kink doanh; va (7) Phong Quan 117 dau tu. 

3. Mo hinh to chat cac Ca quan C6ng ty Luoi dien cao the (CTLDCT) 
a) Cac Ca quan CTLDCT thuOc cac TCTDL mien, gam 9 phong vcryi ten 

g9i en the: (1) Van ph6ng; (2) Phong T6 chin va Nhan su; (3) Phong Ka 
hoach; (4) Phong Tai chinh kte toan; (5) Thong Quan 11/ DTXD; (6) Phong Vat 
tu; (7) Phong Ky thuat; (8) Phong Van hanh; va (9) Thong An toan. 

b) Cac Cu quan CTLDCT thuOc cac EVNHANOI va EVNHCMC, gam 6 
phong \Rod ten goi cp the: (1) Phong T6 dint - Hanh chinh; (2) Phong Kg hoach 
- Vat tu; (3) Phong Tai chinh ke toan; (4) Phong Quan 117 DTXD; (5) Phong Kyr 
thuat - Van hanh; va (6) Phong An toan. 

Cline nang chinh cua cac Ban/phong cna Ca quan TCTDL, Ca quan 
CTDL, Ca quan CTLDCT nhu Phu Inc 1 kern theo. 

Dieu 2. Piro duyet thong nhat mo hinh t6 chirc Tang cong ty Truyen tai 
dien Quac gia (EVNNPT), bao gam: 

1. Mo hinh to chirc Ca quan EVNNPT, g6m 16 Ban voi ten goi en the: (1) 
Van phong; (2) Ban To chirc va Nhan sir; (3) Ban Ka hoach; (4) Ban Tai chinh 
Ice toan; (5) Ban KS7 thuat; (6) Ban An toan; (7) Ban Vat tu; (8) Ban Quail 1y dau 
tu; (9) Ban Quan 15T xay clung; (10) Ban Quan 117 dau thou; (11) Ban Thanh tra 
bao ve; (12) Ban phap ch8; (13) Ban Ging nghe th8ng tin; (14) Ban Quan he 
quoc t6; (15) Ban Tong hgp HDTV; va (16) Ban Kiem soat not b0. 

2. M8 hinh to chirc cac Ca quan Cong ty Truyen tai dien (CTTTD), gam 
11 phong vai ten goi cn. th8: (1) Van phong; (2) Phong To chic va Nhan su; 
(3) Ph6ng K8 hoach; (4) Phong Tai chinh ke toan; (5) Phong Ky thuat; (6) 
Ph6ng Vat tu; (7) Phong Dieu d0; (8) Phong Dau tu xay dung; (9) Phong 
Thanh tra bao ve va phap cha; (10) Ph6ng An toan; va (11) Phong Cong nghe 
thong tin. 

3. M6 hinh t6 chat cna cac Tray& tai dien khu vuc (TTD), gam 4 
phOng \Teri ten goi cp the: (1) Phong Tang h9p; (2) Ph6ng Kg hoach - Vat tu; 
(3) Phong Tai chinh ke toan; va (4) Phong icy thuat. 

Chic nang chinh cua cac Ban/phong cilia Cu quan EVNNPT, Ca quan 
CTTTD va TTD khu vise nhu Php Inc 2 kern theo. 
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Dieu 3. Phe duyet dinh bit lao dOng den nam 2020 caa cac TCTDL, 
EVNNPT NIA cac don vi true thuOc Cong ty me - Tap doan nhu sau: 

1. Dinh bien lao do, ng gian tiep cac Ding ding ty Dien lye 
al Dinh bien lao dong quan lv gian tiep cac Ca quan TCTDL 

Dan vi EVNNPC EVNSPC EVNCPC EVNHANOI EVNHCMC 

Dinh Men 263 231 205 254 243 

, Dinh bien tren chin bao gam: Chu tich kiem 	giam d6c, ode Pho 
T6ng giam doc, Kiem sok vien chuyen tech, cac can b0 lam cong tac Dang, 
doan the chuyen trach. 

b) Dinh bien lao dOng quan lY gian flap cac Ca quan CTDL 
- Cac Ca quan CTDL thu c TCTDL mien 

Nhtfun 
Dinh bien LB 

(Nguiri) 
Soluting cac CTRL (cong ty) 

EVNNPC EVNCPC EVNSPC 

Nhom 1 109 3 0 1 

Nit 2 103 4 1 0 

Nhom 3 96 3 2 3 

Nhom 4 91 4 2 2 

Nhom 5 86 1 1 6 

Nhom 6 80 3 3 4 

Nit 7 75 9 4 5 

Dinh bien teen chua bao g6m: Ban giam d6c (bao gam 1 giam d6c va toi 
da 03 ph6 giam doe), can b0 lam cong tac Dang, doan the chuy8n trach. 

Rieng d6i vOi cac CTDL la cong ty TNHH MTV, di them 01 Kim soat 
vien chuyen tech va 06 lao dung phang QuanlY dau than. 

- Cac Ca quan CTDL thuoc EVNHCMC 

Chi tieu Nh6m 1 Nh6m 2 Nhom 3 Nhom 4 

Dinh bien lao dOng 69 64 60 56 

S8 luting ding ty 2 2 4 8 

Dinh bien tren chua bao gam: Ban giam d6c (bao s6m 1 giam doe va t6i 
da 03 ph() giam doe), can b0 lam cong tac Dang, doin the chuyen tech. 

- Cac Ca quan CTDL thu c EVNHANOI 

Chi tieu Morn 1 Nhom 2 Nh6m 3 Nhom 4 NhOm 5 

Dinh bien lao dOng 49 45 40 35 31 

So Luang cong ty 6 3 4 9 8 

Dinh bien teen chin bao g6m: Ban giam d6c (bao gam 1 giam dac va t6i 
da 03 pith giam d6c), can b0 lam cong tac Dang, doan the chuyen trach. 
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c) Dinh bien la . 	c  -1---- -.., cwss .svid %Jct., N...A.1 4 liall 1/4.,  1 LT", I 
Don vi  NGC CGC SGC HNGC HCMGC 
Dinh bien 153 89 77 58 71 

Dinh bien ten chua bao g6m: Ban 
da 03 ph6 giam dac), can bid lam cong tac 

giam d6c (bao g6m 1 giam d6c va tai 
Dang, doan the chuyen tech. 

2. Dinh bien lao Ong quthi 151 gian 

a) Dinh bier' lao dOng &It tip Co 
Om: HDTV, ban Tong giam d8c, Kiem 
cong tic Ding, doan the chuyen trach). 

tiap EVNNPT 

quan EVNNPT: 190 ngubi (chua bao 
sat vien chuyen tech va can b0 lam 

b) Dinh bien la 

Chi tieu  CTTTD1 CTTTD2 CTTTD3 CTTTD4 
Dinh bien 125 93 93 112 

Dinh hien teen chua bao gam: Ban giam d6c (bao g6m 1 giam dac va toi 
da 03 ph6 giam d8c), can NI lam cong tac Deng, dont' the chuyen trach. 

c) Dinh bien lao dOng gian tiap cac Cu quan TTD khu vgc: 17 nguoi. 
3 Dinh bien lao  

s6 
TT Don vi quan 1y Ping 

s6 

Trut  
I, 	t ap tie 
SX 

Phuc vu play trg Quan  

SCTX PST !cue  
157 gian 

tiep  

1  Cong ty Thdy lien Hoa Binh 661 124 369 103 65 
2  Cong ty Thtly din Ialy 449 174 144 66 65 
3  Cong ty Thuy dien Tri An 251 59 107 46 39 
4  C8ng ty Thily then Tuyen Quang 137 37 45 21 34 
5  Cong ty Ph& trien thdy then Se San 165 42 56 29 38 
6  Cong ty Thily dien San La 580 135 252 125 68 

7 Cong ty Thily then Hi* Quang - 
	Ban Chat 216 89 57 25 45 

8  Cong ty Nhiet then Nghi Son 1 426 257 82 23 64 

9 Trung tam Vien thong va Cling 
	nghe thong tin  341 278 55  8 

10  Trung tam Thong tin then lyc 44 2 42 
11 Trung tam Dieu dO He thong dien r 	Quoc gia  419 310 13 96 
12 Gong ty Mua ban dien 165 7 158 
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4. Dai yeti cac chirc danh lanh dao quan 1Sr cap ph6 duce dinh bien theo 
mang cong viec, dam bao nguyen tac: (i) Doi vai cac chile danh Ph6 Ban va 
tuong duong cua cac Tong cong ty: khong qua 3 Pho Ban; (ii) Doi vai cac 
chirc danh PM Phong va twang duang cua cac dan vi trvc thuOc C6ng ty me -
EVN, cira cac cong ty con, don vi truc thuOc cac Tong cong ty: khong qua 2 
Ph6 ph6ng; (iii) cat TTD khu vvc: khOng qua 1 Ph6 phong 

Dieu 4. Chu tich kiem Tang giam dtic cac TCTDL, HOi clang thanh vien 
EVNNPT c6 trach nhiem: 

- Thuc hien viec sap xep, t6 eh& tai be) may dm Ca quan 'feting eking ty, 
cac CTRL, CTLDCT, Cl• F1D va TTD khu vuc theo mo hinh to chirc neu tai 
Dieu 1 va Dieu 2 tnzot 30/6/2015. 

- Thy tinh hinh thvc t6 cna don vi, phe duyet dinh bien toi da cho Co 
quan TCTDL, Ca quan EVNNPT va cac don vi thanh vien theo mo hinh to 
chIrc neu tai Dieu 1 va Dieu 2 nham quan ly lao dOng hieu qua, dam bao thuc 
hien chi tieu nang suat lao do, ng dm Tong ding ty dugc EVN giao. T6ng s8 
dinh bien dia timg don vi khong dugc vugt qua dinh bien lao dong quy dinh 
tai Dieu 3. 

Phan cap cho cac don vi to ba tri, sap xep lao d'Ong ada cac phong tren 
ca so.  tong s8 dinh bien duct phe duyet. 

Dieu 5. Quyat dinh nay c6 hieu lye ke tir ngay kst ban hanh. 

HOi dang thanh vien EVN, Tang giam d6c EVN, cac Ph6 Tang giam 
doe EVN, cac Chu tich kiem Ttmg giam dac TCTDL, HOi dang thanh vier' 
EVNNPT, Tang giam dac EVNNPT, Th8 truong the dan vi trvc thuOc EVN 
chiu trach nhiem thi hanh Quyet dinh nay./. 

Nol nhOn: 
- Nhu Dieu 5; 
- BO Cong Thuong (dE b/c); 
- BO LDTB&XH b/c); 
- HDTV, TGD, cac PTGD; 
- Kim sok vien; 
- Cong down DLVN; 
- Cac Ban Ca quan EVN; 
- Luu: VT, TH, TC&NS. 

TM. 140I D6NG THANH VIEN 
CHU TICH 

Throng Quang Minh 

5 





Phy luc 1 

Cie chat ding chinh ciia cac phong/ban/van phong 
cila cac Co' quan TCTDL, Ca quan CTDI, va Co quan CTLDCT 

1. Chat nang cfia cac BanNan phong Co quan TCTDL 

(1) Van ph6ng (VP): Thvc hien chuc nang hanh chinh, quan tri, van thu, 

luu tru, y to co quan. 

(2) Ban To chirc va Nhan sv (TC&NS): Thvc hien chuc nang t6 chuc b0 
may, can bo, dao tao phat trian ngu'an nhan lye, lao dOng tian luong, y to lao 
d'eng, ve sinh lao do, ng, thi dua khen thuamg, van hoa doanh nghiep. 

(3) Ban Ka hoach (KH): Thvc hien chirc nang ke hoach hang narn, dai 
han, quy hoach, chitin lugc phat tri6'n san xuat kinh doanh va dau tu phat than. 

(4) Ban Tai chinh ke toan (TCKT): Thvc hien chirc nang kinh to tai 

chinh va hach toan ka toan, quan 19.  van va nguiyi dai dien dm Tang cong ty. 

(5) Ban Kinh doanh (1(D): Thvc hien chirc nang kinh doanh dien nang, 
dien nong than va dich vv lchach hang, quail ly cong talc ill" truemg dien. 

(6) Ban KY thuat (KT): Thvc hien chuc nang quasi 15r ky thuat, sang kin 
cai tian Icy thuat va hop 13r/ hata san xuat; van hanh, sin chfra; nghien dru khoa 

hoc, cong nghe va men truong. 

(7) Ban An toan (AT): Thvc hien chire nang va an toan, bao ho lao dOng, 
phong chang thien tai va tim kiam cuu nan. 

(8) Ban Vat tu (VT): Thvc hien chuc nang quail 1ST vat tu, xuat nhap 

mua sam vat tu cho san xuat kinh doanh. 

(9) Ban Quan 13% dau tu (DT): Thvc hien chIrc nang dau tu xay dung, de 
xuat dieu chinh, be sung quy hoach cac du an dau tu, t6 chirc lap du an dau tu, 
thiat ke, du toan dau tu xay dung va sira chtla lem cac cong trinh; quan 117 flan 
dal, chat lugng xay dung cac du an dau tu. 

(10) Ban Cong nghe thong tin (CNTT): Thvc hien chirc nang cong ngh'e 
thong tin, vien thong dung Hang, to do, ng boa va dieu lchian phvc vv hoat do, ng 

dieu hanh SXKD. 

(11) Ban Thanh tra Bao ve (TTBV): Thvc hien chitc nang thanh tra, 
kiam tra; xfx 1ST, giai quyat khiau nai, t6 cao; cong talc phong chong tham 
nhang; Gong the bao ve; cling talc quoc phong. 

6 



(12) Ban Phap cha (PC): Thuc hien chirc nang phap cha, nhang van de 
phap 1)2 lien quan den hoat dOng cila Tang cong ty; boo ve quyan va lgi Ich 
phap 1)2 cila Tang ding ty. 

(13) Ban Quan he cong dang (QHCD): Thuc hien chirc nang thong tin 
taw:an thong, quang ba thuong hieu, tuyen truyan van h6a doanh nghiep, cong 
tac truyan thong. 

(14) Ban Kim tra giant sat mua ban then (KTGSMBD): Thuc hien chirc 
rang kiam tra, giam sat hoat Ong mua, ban then. 

(15) Ban Quan he quifk to (QHQT): Thgc hien chirc nang quan he yeti 
cac doi tac nuot ngoai trong viec thu xap nguan van nu& ngodi, hop tac dau 
tu, kinh doanh va cac quan he quec to khac. 

(16) Ban Quail ly dau thou (QLDT): Thuc hien chirc quan 1)2 du thou 
trong lath vuc dau to ph& trian, mua sa.'m phuc vu siza chaa lam, san xuat kinh 
doanh. 

(17) Ban Kim soot nOi be (KSNB): Thuc hien chac nang kiam tra, 
giam sat hoat Ong san xuat kinh doanh, dau tu xay dung va quan ly diau hanh 
tai Tang cong ty va cac don vi thanh vien. 

2. Chtic nang cfia cac Phong/Vfin phong Co quan CTRL tinh 

a) Doi voi cac CTDL thuOc cac TCTDL mien 

(1) Van phong: Thtrc hien chile ;tang van thu, hru tra, hanh chinh, quan 
th8ng tin tuyen truyan, quang ba thuong hieu. 

(2) Phong Ka hoach va Vat tu: Thuc hien chirc nang ke hoach san xuat 
kinh doanh, ke hoach dau tu xay dung va san xuat khac; mua sam, tiep nhan, 
di'au dOng, cap phat vat tu, thiat bi nharn phuc vu cong tac san xuat kinh doanh 
va dau to xay dung cila ding ty. 

(3) Phong To chirc va nhan su: Thuc hien chirc nang to chirc b0 may, 
can b0, lao dOng tin luong, cha dO chinh sach cho can b0; dao tao phat trian 
nguan nhan luc, thi dua khan thuong, van hoa doanh nghi'ep. 

(4) Phong KS% thuat: Thuc hien chirc nang quan ly kj2thuat, sang kin cal 
tin ky thuat va hop 1)2 h6a trong san xuat kinh doanh; nghien cal khoa hoc, 
cong nghe va mai throng. 

(5) Phi:mg Tai chinh ke toan: Thuc hien chirc nang kinh to tai chinh, 
hach toan k'a toan. 
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(6) Phong Thanh tra - Bao ye - Phap cha: nue hien claire nang thanh tra, 
kiam tra, bao ve, phap cha, an ninh quoc phong. 

(7) Phong Kinh doanh: Thuc hien chirc nang kinh doanh dien nang, quan 
15/ dien nong thee, dich vu lchach hang. 

(8) PhOng An toan: Thuc hien chirc nang ky thuat an toan, bao he lao 
Ong, phong chang chay no, phong chang lut bao va bao ve hanh lang an toan 
luai then thuOc pham vi ding ty quan 15f. 

(9) PhOng Kim tra, giam sat mua an then: Thuc hien chirc nang lciam 
tra, giam sat boat do, ng mua, ban then. 

(10) Phong Quan 15,  dau tu: Thuc hien chirc nang quan 1Y,  cac du an, 
cong trinh dau tu xay dung thuOc the nguiin van theo phan cap; Quan 19.  cong 
tac du toan, dau thAu xay lap, mua sam vat tu thiet bi thuOc the nguan van theo 
phan cap. 

(11) PhOng Dieu de: Thuc hien chirc nang chi huy, diau khian, quan 1Sr, 
dam bao chat Luang hued dien trung ap, phuang thfre van hanh he thong lued 
then thuOc pham vi quan 11T. 

(12) Phong Cong nghe thong tin: Thuc hien chi:re nang nghien cum, ung 
dung cong nghe thong tin, vigil thong dung rieng vao hoat dOng san xuat kinh 
doanh. 

Rieng cac CTDL la C8ng ty TNHH MTV c6 them phong Quan 15/ dau 
thau, tach chirc nang quan 15T dau thau xay lap, mua sam vat tu thiat bi to 
Phong Quan 15r dau tu. 

b) Den vai cac CTDL thuOc EVNHCMC va EVNHANOI 

(1) Van phong: Thuc hien eh& nang van thu, luu fru, hanh chinh, quan 
fit, thong tin tuyan truyan, quang ba thuong hieu. 

(2) Phong Ka hoach va Vat tu: Thuc hien chirc nang ka hoach san xuat 
kinh doanh, ke hoach dau tu xay dung va san xuat Ichac; mua sam, flap nhan, 
diau clang, cap phat vat tu, thiat bi nham phuc vu ding tde san xuat kinh doanh 
va dau tu xay dung dm ding ty. 

(3) PhOng To chIrc va nhan su: Thuc hien chirc nang to eh& be may, 
can b0, lao d'eng tin Luang, cha do, chinh sach cho can be; dao tao phat trian 
nguen nhan Luc, thi dua khen thuang, van boa doanh nghiep; thanh tra, bao ye, 
phap cha. 
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(4) Phong Ky thuat va An toan: Thuc hien chat nang quan 15r ky thuat, 
an toan, bao ho lao d'ang, sang kian cai tin ky thuat va hop 1)2 h6a trong san 
xuat kinh doanh; nghien cuu khoa hoc, cong nghe va mad truemg. 

(5) Phong Tai chinh ka toan: Thuc hien chat nang kinh to tai chinh, 
hach toan ka toan. 

(6) Ph6ng Kinh doanh: Thuc hien chin nang kinh doanh dien nang, quan 
ly dien nong them, dich vu khach hang, kiam tra giam sat sir dung dien. 

(7) Phong Quan 151 dau tu: Thuc hien chirc nang quan 1)2 cac du an, cong 
trinh dau tu xay dung thuOc cac nguan van theo phan cap; Quan 15T cong tac du 
toan, dau thau xay lap, mua sam vat tu thiat bi thuOc cac nguen van theo phan 
cap. 

3. Chet Wang ciia cac Phong/Van phong Ca quan CTLDCT 

a) Doi \red the CTLDCT true thuOc EVNHCMC vaEVNHANOI 

(1) Phong To chat - Hanh chinh: Thue hien chirc Wang (i) To chirc bo 
may, can bo, lao Ong tin luong, the dO chinh sach cho can b0, dao tao phat 
tri'an nguan nhan luc, thi dua khen thuang, th8ng tin tuyen truyan, quang ba 
thuang hieu; (H) Van thu - luu tra, hanh chinh - quail tri; (Hi) Thanh tra, kiem 
tra, bao ye, phap cha, an ninh qt.& phong. 

(2) Phong Ke hoach - Vat tu: Thuc hien chat nang (i) kg hoach san xuat 
kinh doanh va dau tu xay dung; (H) mua sam, tiap nhan, dieu (tong, cap phat 
vat tu, thiat bi. 

(3) Phong Tai chinh ke toan: Thuc hien chin nang kinh to tai chinh, 
hach toan ke tan. 

(4) Ph6ng Q11611157 DTXD: Thuc hien chirc nang quan 15r cac du an, cong 
trinh dau tu xay dung thuOc cac nguan van theo phan cap; clang tac du toan, 
dau thau xay lap, mua sam vat tu thief bi thuOc cac nguan vein theo phan cap. 

(5) PhOng K, thuat - Van hanh: Thuc hien chirc nang (i) quail 15T Icy 
thuat, cai tin ky thuat trong san xuat kinh doanh;(ii) quan 15T, diau hanh, 
phuong thirc van hanh he tilling luoi dien; (iii) nghien ciru, irng dung ding 
nghe thong tin vao hoat dang san xuat kinh doanh; (iv) nghien cau khoa hoc, 
ding nghe va frith truang 
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(6) Phong An toan: Thgc hien chIrc nang ky thuat an toan, bao h0 lao 
dOng, phong chang chay no, phong chang lut bao va bao ve hanh lang an toan 
luai dien cao the thu'ec pham vi cong ty quan 11T. 

b) Doi voi cac CTLDCT truc thuOc cac TCTDL mien 

(1) Van phong: Thuc hien chirc nang Van thu - luu tru, hanh chinh 

quan tri. 

(2) Phong To chuc va Nhan su: Thuc hien chirc nang (i) T6 chirc be 
may, can b0, lao 'long tian luong, the di) chinh sach cho can b0, dao tao phat 
trian nguan nhan luc, thi dua khan thuerng, thong tin tuyen truyan, quang ba 
thuang hieu; (ii) Thanh tra, kiam tra, bao ve, phap cha, an ninh quac phong. 

(2) Phong Ka hoach: Thuc hien eh& nang k'a hoach san xuat kinh doanh 

va dau tu xay dung. 

(3) Phong Tai chinh ka toan: Thuc hien chuc nang kinh to tai chinh, 

hach toan ke toan. 

(4) Phong Quan 15T DTXD: Thuc hien chirc nang quan 1.57 cat du an, &Ong 
trinh dau tu xay dung thuOc cac nguan van theo phan cap; cong tac du than, 
dau than xay lap, mua sam vat tu thiat bit  thuOc cac nguan van theo phan cap. 

(5) Phong Vat tu: Thuc hien chirc nang mua sam, tip nhan, diau Ong, 

cap phat vat tu, thiat 

(6) Phong IC'ST thuat: num hien chirc nang quan 1ST ky thuat, sang kian cai 

tian ky thuat trong san xuat kinh doanh; nghien thu khoa hoc, cong nghe va 

mad truong 

(7) PhOng Van hanh: Thuc hien chirc nang quan ly, diau hanh, phuong 
thIrc van hanh he thong lubi dien; nghien dm, Img dung cong nghe thong tin 
vao boat do, ng san xuat kinh doanh. 

(8) Phong An toan: Thuc hien chIrc nang ky thuat an toan, bao ho lao 
dOng, phong chang chay no, phong chang lut bao va bao ye hanh lang an toan 
luad dien cao the thuOc pham vi deg ty quan 15/. 
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Phu Iv 2 

Cfic chat 'fang chinh cua cac phong/ban/vfin phong 
cfia cac Co' quan EVNNPT, Co quan CTTTI) va TTh khu 

1. Chfrc nang cfia cac BanNfin phong Ca quan EVNNPT 

(1) Van phong (VP): Thuc hien cfrac nang hanh chinh, van thu, lu-u 
quan tri, truyen thong, quan he ding chOng, tnwen thOng cua EVNNPT, y to ca 
quan. 

(2) Ban TO chirc va Nhan su (TC&NS): Thge hien chirc nang to chirc 
san xuat, dOi mai va phat trien doanh nghiep, van hela doanh nghiep, can b0, 
dao tao phat trien nguem nhan lye, lao dOng, tien lucmg, y to lao dOng, bao 
hiem xa hOi, bao him y to va the dq bac ho lao dOng, thi dna va khen thuong 

(3) Ban Ke hoach (KH): Thuc hien tithe nang ke hoach hang nam, dai 
hart, quy hoach, chitin lime phat trien; hop &Ong cung cap dich vu truyen tai va 
cac cong viec lien quan xay dung gia, phi truyen tai dien. 

(4) Ban Tai chinh ke toan (TCKT): Thuc hien chiic nang cong tac kinh 
to tai chinh va hach toan ke toan. 

(5) Ban Ky thuat (KT): Thuc hien chirc /fang quan 15/ van hanh, quan 15/ 
ky thuat luai dien truyen tai, cong tac nghien ciru va frng dung tien bo khoa 
h9c - ky thu4t - ding nghe, ti8u chuan hod, quan ly chat lugng va moi Um:mg 
(trong 	vuc quan ly van hanh). 

(6) Ban An toan (AT): Thuc hien chirc nang ve an toan, bao ho lao &Ong, 
hanh lang bao ye an toan lued dien, phong chiang chay no, phong chong thien 
tai va tim kiem cuu nan; phan tich, dieu tra su et hied dien. 

(7) Ban Vat tu (VT): Thuc hien chirc nang quan ly vat tu phuc vu san 
xuat kinh doanh va dau tu xay dung; quart 15/, theo &Si tinh hinh thuc hien cac 
hop dOng cung cap, van chuyen VTTB phuc vu san xuat kinh doanh va &au tu 
xay dung. 

(8) Ban Quan ly &au tu (DT): Thuc hien chirc nang quan 15f, dieu hanh 
cac du an dau tu xay dung, sira chirra lan trong giai doan chuan bi dau tu va 
thuc hien dau tu theo phan cap; quan ly tian do, chat lugng xay dung cac du an 
dau 
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(9) Ban Quin 15T xay dung (QLXD): Thut hien chic nang quan 15/ tin 
do, chat luting, quan ly hop ding  thi cong xay lap va hop ding ttr van trong 
giai doan thrc hien du tu; cong tic moi tnrong, tai dinh cu. 

(10) Ban Quan 15,  dau that]. (QLDT): Thuc hien chic quan 15T dau thau 
trong linh nrc dau tu m6i, mua sem phuc vu sfra china lin, san xuat kinh 
doanh. 

(11) Ban Thanh tra Bao ve (TTBV): Thuc hien chat nang thanh tra, 
kiam tra, giai quyat lchiau nai, to cao, cong tic ph6ng, chang tham nheing cong 
tic bao va tai san, bao ye bi mat Nha ntrac tai doanh nghiep, ding tic quac 
ph6ng, quan su. 

(12) Ban Phap ch'a (PC): Thuc hien chic nang cong tic phap chg, nhirng 
van da phap ly lien quan dgn hoat dOng cua EVNNPT;  bao ve quyan igi va lei 
ich hop phap cua EVNNPT. 

(13) Ban Cong ngha thong tin (CNTT): Thuc hien elide tang cong nghe 
th8ng tin, vik thong clUng rieng, tu dOng h6a va diau khian phuc vu hoat dOng 
diau hanh SXKD. 

(14) Ban Quan he quac to (QHQT): Thuc hien chic tang hoach dinh 
chitin lugc, quan ly, diau hanh cong tic quan he, hop tic vad cac dai tic nuac 
ngoai trong viec tim kigm, thu xgp nguan von tin cac to chic tin dung va cac t6 
chic tai chink nth:9c ngoai, hop tic vbi cac dai tic nu& ngoai va cac quan he 
quac t6 Ichaz. 

(15) Ban Tang hop HDTV (TH): Thuc hien chic rang tham muu giftp 
HDTV EVNNPT trong chi deo, quan 15, cac not dung cong viec thuOc tham 
quyan cna HDTV. 

(16) Ban Kiam sok nOi b0 (KSNB): Thrc hien chirc nang kiam tra, 
gam sat hoat dOng san xuat kinh doanh, dau tu xay dcmg va quan ly diau hanh 
tai EVNNPT va cac don vi thanh vien. 

2. Chet nang ciia cac PhongNan phong Co' quan CTTTD 

(1) Van phong (VP): Thrc hien chic nang  hanh chinh, van thu, luu tra, 
quan tri, truyan thong, quan he cong chting, truyan thing. 

(2) Pheng To chic va Nhan su (TC&NS): Thuc hien chic rang to chic 
san xuat, van hoa doanh nghiep, can b0, deo tao phat trian nguan nhan luc, lao 
dOng, tian luting, y to lao &Ong, bao hiam xa hOi, bao hiam y to yi cha do bao 
ho lao dOng, thi dua va khan throng. 
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(3) Phong Ke hoach (KH): Thgc hien chirc nang ke hoach hang nam, dai 
han, chitin lugc phat trien, hap tac quoc t6. 

(4) Phong Tai chinh ke toan (TCKT): Thvc hien chirc nang &Ong tac 
kinh to tai chinh va hach toan ke toan. 

(5) Phong Ky-  thuat (KT): Thvc hien chIrc nang quan ly van hanh, quan 
19,  k9 thuat luai dien truyen tai, cong tac nghien cuu va fling dung tien b0 khoa 
hoc - k'9 thuat - cong nghe, tieu chuan hod, quan ly chat lugng va m8i tn.rong 
(trong firth vtic quan 1y van hanh), quan 19,  he th6ng do dem. 

(6) Phong Vat tu (VT): Thtrc hien chuc nang quan 1y, mua sarn va cung 
ung vat tu thiet bi phtic vu san xuat kinh doanh va dau tu xay dung; quan 132, 
theo doi thanh xir 19/ vat tu thiet bi. 

(7) Phong Dieu dO: Thtrc hien chirc nang quan 197 tinh tang van hanh 
cna thiet bi va luai dien truyen tai; quan 19,  cac hap deng truyen tai dien. 

(8) Phong Dau tu xay dung (DTXD): Thvc hien chirc nang quan 1Y, 
giam sat cac du an dau tu xay dung, sira china 16n; cong tic du thau mua sam 
phtic vu sirs chila lon, san xuat kinh doanh. 

(9) Phong Thanh tra Bao ve va Phap che (TTBV&PC): Thvc hien chIrc 
nang thanh tra, kiem tra, giai quyat Ichieu nai, to cao, cong tac phong, ch6ng 
tham nhang cong tie bao ve tai san, bao ve bi mat Nha nu& tai doanh nghiep, 
cong tac quac ph6ng, quan su; cong tac phap ch'e. 

(10) Phong An toan (AT): Thuc hien chuc nang ve an town, bao ho lao 
dOng, hanh lang bao ye an toan luai dien, phong chang chay n6, phong chtmg 
thien tai va tim kiem cuu nan; phan tich, dieu tra su co lubi dien. 

(11) Phong Cong nghe thong tin (CNTT): Thvc hien chirc nang cong 
nghe thong tin, vin thong dung rieng, to do, ng hoa va dieu Ichien phuc vu hoat 
dOng dieu hanh SXKD. 

3. Chat nang ciia cac Phong TTD khu vkrc 

(1) Phong tang hap (TH): Thtrc hien chfre nang hanh chinh, van thu, 
ltru trir, quan tri, tuyen truyen, nhan str, dao tan, lao dOng, tien luong, thi dua, 
khen thuong, y ta, van hoa doanh nghiep, thanh tra, phap che, an ninh quOc 

quan str, bao 

(2) Phong Ke hoach - Vat tu (KH-VT): Thuc hien claire nang ke hoach, 
vat tu, dau tu xay dung, sira china lon. 
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(3) Phong Tai chinh ke toast (TCKT): Thvc hiOn chirc nang ding tac 
kinh to tai chinh va hach toan ká toan. 

(4) Phong Ky thuat (KT): Thvc hiOn chirc nang ding tac kyd thuat 
15i van hanh throng day va tram), an toan, bao hi) lao dOng, vign thong va c8ng 
nghO thong tin. 
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